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SDIFLIFYING THE ALLOTMENT SYSTEN

In smticipation of owr first cost-based budget in flscel yesr 1962,
the Organizstion 1s placing incresasing smphesis on the use of cost data
for msnagament poposes. By fiscal year 1960, the Comptroller hopes to
have all opevetions om & cost bmsis.

In the adoption of cost-based bulgeting principles, ons of owr first
mmummo@nmmanmmrmat
»rposes, since the sdjustment of the extsting systes would not sstis-
factorily sexrve our JUTrpcees.

mwm,m:mmmmmw

mﬁm classifications in their ohligaticnsl scoomting
systems, 8¢ a:?lu allotment Tﬁf’ﬂ'ﬂ" M-mﬁ; Wmféw«wia
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thhmﬁhw,wawm,m
iaforsstion concerning the auxTent use of resowrces.

The Buresu of the Budget, in its bulletis "Dagrovement of Flasncisl
Wummm,"mmammm
‘the Tecent lav requiring cost-based budgets sad allotment simplification,

"eveescallotaents of funds should be made at the highest pract.-

csble level, conslstent with ths requiramsnts of agency mEOsge-

meat for somtrol of obligations, and any limitatioms on the

use of funds impoeed Yy the emceutive and leglalative branches.

Asooumting procosses other than
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Appr“qxemd Egt Mggm;ase, m“aumnmalzb fm4m&ﬁ’mﬁt Is part of an Intograted

fite. If separated irom the fils it must Ba
subjected to individual systeWiatic reviews
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More sccurste budget forecasts can be made vhen they sre based
n”m&mmm%wdmsfww,
stocks drawn from inventory &8 well as the psyment of salaries. A
budget forecast based on current costs is more «ffective and undsrstend-
able then one based OB the use of Sbligating suthority, because the
lstter reflects Both currest and future costs, such as peocurement for
future delivery.

In moving toward a situation vhers sllotments and costs serve their
mm,ﬁommMWﬁﬁaMﬁdm~
mnt aystem, supported Ly cost center acctounts, on & limdted besis in
fiscal yesr 1958. The results were sufficiently bessficial to warrent
sxtending the simplifiostion pattern to all components of the Organizs-
tion in fiscal year 1999.

The pettern for 1959 is as follows: JEx 1A

Youshered funds: one allotment each for hesdgquerters, [

%namwammnmnuwmnl

undar s Deputy Dizwctes.

Confidential funds:

1. Allotemts for each r,atﬂumaﬂnittr;ﬁmplm
LM«WWM V»\—.ﬁs"

or QDAY .
2. Allotssmts by activity saad countyy for overseas operstions.
3. wmm,% and oversess for
all othexr operations of the first organisational level under

& Daputy Pirector.

BeEul wReE-T This decerest i part ef an intey wed
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In thoss instances wherc smoagesment has indicated an interest in
move detailed information, cast center mceoumts have been sotablished
for projects, activities, or orgsnizationsl elemsats below the sllot-
ment level. Although the 1959 pattern is still deing refined, the
maber of allotments hes alresdy besn reduced over fifty percent. The
change in allotmsnut structure must, of necessity, bde gradunl to assure
mderstanding add to wak out the opersting problems resulting from
the sdjustaente of the system.

The ultimste cbjective Ls to have single allotmemts for cbligating
suthority for wouchered and coafidential funds for the first organize-
tional level under s Deputy Director, and as many cost cemter acoounts
a5 mzagement st all levels may find nscessary for the parposes of
revisving performance sgainst planned and agproved operstions. To
sxpodite the sccomplishment of this objective, the Organimation is
exparimnting with single aliotments for two msjor crganizntionsl levels
in Tisoml yeaxr 1959. ‘

The top-lavel asnagemsnt in the Organisation believes that much

. bebefit will derive from ralsiag the lewel of cbligating muthority to
oride greater flaxibility in the use of Organiszation rescurces.
This will facilitate pwogram plemning end direction, and Naaish to
Oparating Officials the cost and cbligation informmtion necessary to
control and evaluste dally operstions.
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